
OPS-County Operations Committee

DeKalb County Government

Agenda

Manuel J. Maloof Center

1300 Commerce Drive

Decatur, Georgia 30030

1:00 PMTuesday, May 17, 2022

This meeting will be conducted via teleconference (Zoom). Simultaneous public access to the meeting

will be available

(1) via live stream on DCTV s webpage,

(2) on DCTVChannel23.TV

Meeting Started At:

Attendees:

I. MINUTES

Commission District(s): All Districts 

Minutes for the May 3, 2022 County Operations (OPS) Committee 

Meeting;

2022-1619

II. DISCUSSION

Deteriorating Signage Strategy

III. AGENDA ITEM

Previously Heard Items:

Commission District(s): All Commission Districts

A Resolution of the DeKalb County Governing Authority to Adopt a Vision 

and Transition Plan for all library landscapes in DeKalb County by 2023

2022-1543

New Agenda Items:

Commission District(s): ALL

CO - Change Order No. 1 to Contract Nos:. 1167962 and1167964 for 

Decals for County Vehicles: for use by the Departments of Police Services 

(PS), Fire Rescue Services (FR) and Fleet Management.  This contract 

consists of providing the production and installation of vinyl decals for 

County vehicles.  Awarded to: AKO Signs, Inc. and Fru-Art Company, Inc.  

Total Amount Not To Exceed: $132,000.00.

2022-1223
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Commission District(s): 1 & 6

RA - Ratification to PO# 1288285 for Runway Incursion Mitigation - PDK 

11 - Taxiway Improvements: for use by the DeKalb Peachtree (PDK) 

Airport. Consists of the removal and replacement of existing runway 

materials including replacement of runway lighting and markings as required 

to enhance airport safety.  Recommend approval to ratify the project with 

Astra Group, LLC.  Amount Not To Exceed: $48,935.49.

2022-1536

Commission District(s): ALL

SS- Sole Source for Cityworks Maintenance and Support for the 

Department of Innovation and Technology (DoIT). Consist of support and 

updates for the Cityworks software, which is currently being used by various 

county departments for their public asset and work management solutions. 

Awarded To: Azteca Systems LLC. Amount Not To Exceed: $210,000.00

2022-1541

Commission District(s): ALL

LB-Invitation No. 21-101474 Purchase of Tires, Including Recapping & 

Repair (Annual Contract with 2 Options to Renew):  for Public Works-Fleet 

Management.  Consists of the purchase of new tires & tubes, tire recapping 

and/or repair services.  Recommend award to the lowest, responsive and 

responsible bidders:  Action Tire Co., Atlanta Commercial Tire, Best Drive 

Tire, LLC., J&R Tire, Inc., Nextire Commercial, Inc. & Southern Tire 

Mart, LLC.  Total Amount Not To Exceed:  $3,350,000.00.

2022-1539

Meeting Ended At:

___________________________________

Barbara H. Sanders-Norwood CCC, CMC
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