
OPS-County Operations Committee

DeKalb County Government

Agenda

Manuel J. Maloof Center

1300 Commerce Drive

Decatur, Georgia 30030

1:00 PMTuesday, October 18, 2022

This meeting will be conducted via teleconference (Zoom). Simultaneous public access to the meeting

will be available

(1) via live stream on DCTV s webpage,

(2) on DCTVChannel23.TV

Meeting Started At:

Attendees:

I.  MINUTES

Commission District(s): All Districts 

Minutes for the October 4, 2022, County Operations (OPS) Committee 

Meeting;

2022-2289

II.  STATUS UPDATE

Elections Update

III.  AGENDA ITEM

Previously Heard Agenda Items:

Commission District(s): All

CO - Change Order No. 1 to Contract No.: 1116360 for Special Purpose 

Local Option Sales Tax (SPLOST) Program Management Services: for use 

by the Chief Executive Officer (CEO). This contract consists of providing 

program management services for projects funded by SPLOST. Awarded to 

Atlas Technical Consultants LLC. Inc., for an Amount Not to Exceed: 

$2,764,502.36.

2022-1826

New Agenda Items:
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Commission District(s): ALL

CO-Change Order No. 1 to Contract No. 1280879 for Repair of Equipment: 

All Automobiles, On-the-Road, Off-the-Road, Vehicles, Motorcycles, 

Trucks, Trailers & Motorized Equipment (Annual Contract with 2 Options 

to Renew) for use by Public Works-Fleet Management.  Consent to 

Assignment to transfer the remaining balance and contract terms from CS 

Truck & Repair Services, Inc. to CS Truck & Trailer Repair, Inc.: 

CONSENT TO ASSIGNMENT ONLY.

2022-2197

Commission District(s): ALL

LB - Invitation No. 22-101527 Inspection and Maintenance of Fire 

Suppression System (Annual Contract with 2 Options to Renew): for use by 

the Department of Facilities Management (FM). Consists of providing 

equipment inspection and repair services for the County’s existing fire 

suppression systems. Recommend award to the sole responsive and 

responsible bidder: VSC Fire & Security, Inc. Amount Not To Exceed: 

$100,000.00.

2022-2215

Commission District(s): ALL

CO - Change Order No. 4 to Contract No. 1092092 GOV CX 311 

Accelerator Services (Sole Source): for use by the Department of Innovation 

and Technology (IT). This contract consists of the implementation of the 

311-system modernization. This request is to increase the scope of work and 

funding. Awarded to Speridian Technologies. Amount Not To Exceed: 

$336,760.00.

2022-2219

Commission District(s): ALL

CO - Change Order No. 7 to Contract No. 1147259 for Elevator 

Maintenance Services: for use by Facilities Management (FM).  This 

contract consists of monthly preventative maintenance, inspections, testing 

and modernization of the County’s elevators and associated equipment.  

Awarded to KONE, Inc. (OMNIA Partners Cooperative Agreement).  

CONTRACT TERM EXTENSION ONLY.

2022-2245

Commission District(s): ALL

CO - Change Order No. 1 to Contract No. 1137958 for Landscape 

Maintenance Services (Multiyear Contract): for use by the Departments of 

Facilities Management (FM) and Recreation, Parks and Cultural Affairs 

(RPCA). Consists of professional landscape maintenance and emergency 

services. Awarded to Residential Enhancements, Inc. dba RE Global. 

Amount Not To Exceed: $645,290.00.

2022-2287
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Commission District(s): ALL

CO - Change Order No. 1 to Contract No. 1264045 Sole Source for 

Microsoft Consulting Services: for use by the Department of Innovation and 

Technology (DoIT).  This contract consists of the design and 

implementation of an Active Directory Migration Services (ADMS). This 

request is to increase the contract funding and term through April 30, 2023. 

Awarded to Microsoft Corporation. Amount Not To Exceed: $202,720.00.

2022-2303

Commission District(s): ALL

CA-Diesel Powered Truck & Cab with Grappler and Dump Body:  for use 

by Public Works-Fleet Management to be used by Public Works-Recreation, 

Parks & Cultural Affairs (RPCA).  Consists of piggybacking off the 

competitively let Statewide Contract No. 99999-001-SPD00000155-0001 to 

purchase one (1) diesel powered truck & cab with grappler & dump body. 

Awarded to Rush Truck Centers of Georgia, Inc.  Amount Not To Exceed:  

$239,943.00.

2022-2225

Commission District(s): ALL

LB-Invitation No. 22-101531-Trailer Mounted Diesel Powered Trommel 

Screen:  for Public Works-Fleet Management to be used by Public 

Works-Sanitation.  Consists of one (1) trailer mounted diesel powered 

trommel screen for the purpose of processing compost material such as 

wood and rock. Recommend Award to Powerscreen of Florida, Inc.  

Amount Not To Exceed:  $490,000.00.

2022-2230

Commission District(s): All Districts

Acceptance of a monument to the late Congressman John Lewis as arranged 

by the John Lewis Commemorative Task Force for placement on county 

owned property in Decatur, Georgia.

2022-2362

Commission District(s): ALL

RFP - Request for Proposals No. 22-500623 Financial Advisory Services (3 

Year Multiyear Contract with 2 OTR): for use by the DeKalb County Chief 

Executive Officer (CEO) and DeKalb County Board of Commissioners. 

Consists of providing financial advisory services in connection with various 

financing transactions and programs. Services will also require acting as the 

County’s “municipal advisor” as contemplated by the Dodd-Frank Wall 

Street Reform and Consumer Protection Act (“Dodd-Frank”) and the 

Securities and Exchange Commission’s Rule 15bA-1 (the “Municipal 

Advisor Rule”). Recommend award to the highest scoring proposal.

2022-2365

Meeting Ended At:
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_____________________________________

Barbara H. Sanders-Norwood CCC, CMC
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