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FY22 Mid-Year Amendment 8 DeKalb County

 Fund Balance: The end-of-year tax fund balance or “rainy
day fund” grows from $119 million in the original FY2022
budget to $142 million in the mid-year budget amendment.
This amount would cover recurring expenditures for 2.2
months, which exceeds the administration’s goal of
maintaining two months of reserves.

« Overall, the FY2022 mid-year operating budget increases
from $1.531 billion in the original FY2022 budget to $1.580
billion, an increase of $39.5 million or 2.6%.
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FY22 Mid-Year Adjustments 8 DeKalb County

« Elections: $4.4 million added to fund twelve new full-time
positions, increased temporary staffing, professional
services, voting equipment, technology enhancements,
and training and outreach efforts.

« State Court Security: The mid-year budget amendment
transitions the responsibility for providing security to State
Court and Magistrate Court from the Sheriff's Office to the
Marshal's Office. The Marshal’s Office cost center within
State Court’'s General Fund budget will increase $1.9
million, which is partially offset by a reduction of $568,713
In the Sheriff budget.

« IT: $2.2 million added for hardware and software
Improvements and additional staffing support.

9/13/2022 3



FY22 Mid-Year Adjustments 8 DeKalb County

 Public Works — Roads & Drainage: The recommended funding
for Roads & Drainage includes $4.0 million to cover increased
costs for contracted services and materials and $500,000 for a
traffic sign maintenance project.

* Public Works — Transportation: $2.0 million to cover potential
electricity overruns in the Street Light Fund and $493,607 for street
light repairs along Candler Road, Memorial Drive, and Buford
Highway

« Facilities Management: $1.7 million in new funding for Facilities
Management, including $500,000 for ongoing maintenance and
repair at 178 Sams Street, a $500,000 reserve for contingencies,
and $350,000 for an emergency generator for the Maloof Building.

« Recreation, Parks, and Cultural Affairs: $1.9 million including
$531,632 for additional personal services and staffing, $450,000
for increased electricity costs, $350,000 for security cameras at
park locations, and other operational funding.
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FY2022 Budget Comparison

Tax Funds

Enterprise Funds

Internal Services Funds

Special Revenue Funds

Revenue Bond Funds
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767,542,730

482,602,343

233,407,058

39,800,145

7,478,494

796,582,078

490,775,024

236,345,999

39,190,710

7,478,494

2@ DeKalb County
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-609,435

0

3.8%

1.7%

1.3%

-1.5%

0.0%




Tax Funds — FY22 Mid-Year A, Dekalb County

General Fund (100) 45,456,812 44,179,287 439,704,154 424,060,704 19,388,747 22,855,030 63,035,772 85,890,802 2.4
Fire (270) 10,307,368 - 104,854,136 94,724,472 4,900,000 15,537,032 = 15,537,032 2.0
Designated (271) 3,196,147 - 68,336,843 55,260,777 6,495,220 9,776,993 - 9,776,993 2.1
Unincorp (272) 4,789,443 = 27,890,476 25,763,063 2,600,000 4,316,856 = 4,316,856 2.0
Police (274) 26,231,397 - 123,884,886 128,438,070 285,120 21,393,093 - 21,393,093 2.0

Tax Funds - Non-Operating

Hospital (273) 1,672,888 2,436,432 18,795,890 16,125,177 3,200,000 143,822 3436211 3,580,033
Countywide Bond (410) (79,685) - 723,016 - - 643,331 - 643,331
Unincorp Bond (411) 281,760 15,695,874 15,346,538 631,096 631,096

All Tax Funds
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Ending Fund Balance — Tax Funds #; DeKalb County

Ending Fund Balance - Tax Funds

Millions
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